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[ Performance Management & Support for the Intern
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Clinical Performance Management Issues }
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4 All instances of clinical management N
Issues, including any 1 & 2 ratings, and in
some circumstances a 3 rating during the
Assessment Process, will be reported by
the Supervisor to the Director of Clinical

Training (DCT), or equivalent, and the
Manager M2M.
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Together with the Intern, this team will
complete an Improving Performance
Action Plan (IPAP), to ensure remediation
commences with clearly articulated goals,
timelines for review, and required actions *.
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/ Review of the IPAP to occur as per set\

timelines. At the End of Term
Assessment, the Supervisor will make a
global rating for the intern, considering
their ability to practise safely, to work with
increasing levels of responsibility, to apply
existing knowledge & skills, and to learn
new knowledge and skills as required.
Review any IPAP to determine if
remediation is complete or if ongoing
actions are required *.
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DCT/Manager Visits will continue
throughout each rotation.

'

Please refer to M2M
Policy
“Employee Assistance
Program”
for further details
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Emotional, Housing, Human Resources &

General Support
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If issue or concern is
related to the
Supervisor, intern to
contact the Manager
M2M Intern Program
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Intern to contact
Supervisor, in the first
instance, for any
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' as per the AMC Intern Training—Assessment Form

issues or
concerns they may
have
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Supervisor to refer
issues to Manager
M2M Intern Program
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Please refer to M2M
Policy
“Employee Assistance
Program”
for further details
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